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Dear Sir/Madam, 04-06-2024

A Training Programme for Staffis organised on 146 June 2024 at 3pm at NIMA
Hall Tilak Ayurveda Mahavidyalaya Pune.

Agenda of the meeting:

l. Awareness regarding quality improvement and enhancement in the
Academic and Administrative approach of college & concemed
Departments.

2. Any other timely subject with the permission of the chair.

Kindly make it convenient to attend the same.

Dr Saroj Patil
Principal
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Report

A training programme was conducted to create an awareness regarding

enhancement and quality improvement of Academic & Administrative approach

in college & concemed Departments. Total 54 of staff attended the meeting.

Dr Apoorva Sangoram IQAC Coordinator read the agenda of the meeting and

expressed her thoughts regarding Quality improvement.

The meeting began with a review of our existing quality standards & their
upgradation.

Dr Hajamavis Sir guided well to determine strategies for further quality
improvement. The strategies included Individual training, Process improvement
& Technological advancements to streamline Quality control.

Principal Dr Saroj Patil Madam proposed that HODs of the respective
departments should regularly monitor & evaluate the progress of their
departments.

The meeting successfully achieved its objective of creating awareness about
quality improvement and enhancement strategies. The meeting concluded with
the Vote ofThanks.
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TILAK AYURVEDA MAHAVIDYALAYA, PUNE
Training program for staff quality improvement and enhancement

Date:14.6.2024
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