TILAK AYURVED MAHAVIDYALAYA, PUNE

Strategic Plan

Strengths

® A globally acknowledged noble institute with a heritage of 83
years

® Maharashtra State Government aided Institute affiliated to
Maharashtra University of Health Sciences, Nashik and
recognized by Central Council of Indian Medicine and Ministry
of AYUSH, New Delhi.

® Recognition as a “Model college Institute”.

® Five years affiliation by Ministry of AYUSH.

STRENGTHS contd.

® Centrally located institute with an excellent study exposure in the
field of Ayurved.

® The institute has multimedia aided classrooms, well equipped huge
library for UG and PG including digital library, departmental
laboratories, and Research Laboratory facilitating educational
environment.

® The institute has a renowned and well equipped 236 bedded Seth
Tarachand Ramnath Charitable Ayurved Hospital with
Ayurvedic Specialized OPD’s having adequate number of
variety of patients who are treated at minimum rates.
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® The hospital works with an integrated approach having facilities
like Panchakarma, Yoga and modern medicine, general surgical
procedures, NICU, ICU, Dialysis unit with a potential to provide
the best health professionals for the society.

® The academic reputation of the institute attracts 125 Meritorious
students every year for admission in UG (B.A.M.S.), 57 PG
(M.D./M.S.) admissions in 15 disciplines., PhD in seven
disciplines.

® Ayurved training for various courses for foreign students is given.

® Highly qualified and dedicated faculty members contributing in
academic and overall personality development of the students.

® The institute has a centrally located separate safe, secured hostel
for boys and girls with mess facility, gymnasium and a big
playground for outdoor sports.

® The institute boasts with an 83 year old, well maintained, self
irrigated herbal garden having approximately 270 species with
“Nakshatra udyan' and nursery.

® A GMP certified pharmacy Ayurved Rasashala is attached to the
institute nurturing practical experience for UG and PG students.

® A strong research potential, educational research based teaching-
learning environment, collaboration with renowned national &
international institutes enables this institute to be competent in
the educational and clinical fields of Ayurved.
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Weaknesses

Lack of state funding for development and maintenance.
Insufficient Govt. aided staff .

Unavailability of own animal house.

OPPORTUNITIES

1. Academic:

® \Web based Short term courses in collaboration with concerned
renowned universities.

® E learning module development

® Short certificate courses for Ayurved, Paramedical and non
Ayurvedic students.

® Web based indexed and UGC approved journal of the institute.

® Development of Ayurvedic manuscript library.



OPPORTUNITIES contd.

2 Research:

® Procurement of research grants from ministry of AYUSH,
MUHS, EMRC, ICMR, industries and other private funding
organizations.

® Development, modification and innovations in instruments and
techniques.

® Increase the number of collaborations for research.
® Increase the number of publications (books, review and research

articles in high indexed journals, monograms and
manuscripts.)

3. Social

® Development of authentic consultation centre for conservation and
cultivation of medicinal plants, cosmetics, diet and nutrition,
prakriti and occupational disorders etc.

® Exhibition for propagation of Ayurved to general population

® Health awareness camps for society



4. International:

® Development of basic and advance courses in various fields of
Ayurveda.

¢ Improvement in International students exchange Programme.

® Expansion of international participation in various activities of
teachers and students.

CHALLENGES

*To upgrade the reputation as a global Ayurved institute.

®Fund raising for development of institute and hospital.

® External Surrounding Cleanliness.



